From: Nick Hallman

Sent: Monday, June 27, 2016 4:30 PM
To: Bob Flowers

Subject: City Council Report

Chief,

As for a report for the City Council on Ivins Fire. This last week we have mainly
focused on getting the corrected paperwork and forms to the State for the new system that the
State is requiring for use in reimbursement for Wildland fire aid.

We have expanded the MOU with Santa Clara Fire. Both cities will be paged in the event
of any type of fire, specifically a wildland response. The current MOU only had a structure fire
response, I had Dan confirm the SC side today. I will send the info over to Dispatch tomorrow
with your approval.

I’ve begun an assessment into the workings of the Fire Department and making some
changes to become more efficient and accountable. In the short future we will be conducting a
full audit of all department equipment and creating a department inventory and a system to track
each piece of equipment.

Recertification paperwork and training hours have been submitted for the group
expiring this quarter and UFRA relays they will have them entered before the 30™ of this month.

I’ve had the Captains step up their efforts. We have also begun a new coverage system
ensuring each Captain is aware of the availability of the other command staff and aware of when
they may be an acting IC. I meet with Bryant today at S5pm and will let you know on that as well.

County implemented the Color Country District Fire Restrictions for the entire County
today, we implemented ours last week and I will be putting up nice metal postings throughout
the City tomorrow showing burn restrictions and its posted on the City website. [ need to have
them add the, “No Aerial Fireworks™ .

Met with Chief Nelson with SC today and went over plans to begin mingled trainings
between the departments in an effort to make our mutual aid and responses more efficient. I gave
him a walkthrough of Station 121 today with an overview of our apparatus and gear so that we
can begin to familiarize with what each department can train with the other on. He is going to
give me a walkthrough of their station and apparatus tomorrow.

Not sure if this is exactly what you’re looking for the council reporting or not. I will
also plan on sending you a calls for service and a monthly at the end of each month.

Thanks,

Nick H



