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IVINS
CITY COUNCIL
MINUTES
February 2, 2017

1) WELCOME AND CALL TO ORDER

MAYOR AND COUNCIL: The meeting was called to order at 5:30 p.m. and announced there
was a quorum present.

All present included Mayor Hart, Council Member Mehr, Council Member McDonald, Council
Member Johnson, and Council Member Roberts.

STAFF: City Manager/Attorney Dale Coulam, Director of
Public Safety Bob Flowers, Public Works Director/City
Assistant Director of Administration Tom Jorgensen,
EXCUSED: Council Member Densley
A. Acknowledgement of Quorum
Mayor Hart acknowledged that there was a . i ber Densley was
excused. Council Member Mehr was on his w
B. Flag Salute

Council Member McDonald led the F

C. Invocation
Council Member McDonald gave the
D. Disclosures

There were no disclosures.¢ i nterest with iten eeting's agenda.

ce Wally Ritchie, Director of
r Chuck Gillette, Public Works
order Kari Jimenez.

2) REPORTS, PR

at ire Chief, Nick Hallman, is ill and after speaking with the City
Manager, they determi agenda item should be tabled until the new Fire Chief has
been hired. The City is a ising now for that position and anticipates having the new Fire
Chief on board within a mo month and a half.

3) CITIZEN COMMENT & REQUEST FOR FUTURE AGENDA ITEMS
None

4) PUBLIC HEARING AND ACTION ITEMS

A. Public Hearing on the Planning Commission’s recommendation on Ordinance No. 2017-02
regarding zoning text amendments clarifying the distinction between Legislative and
Administrative decisions

Dale Coulam stated that the Mayor and City Council have talked about this quite a bit

and are familiar with the RV resort, the appeal process that the City went through and the
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outcome of that issue. The administrative appeal in that case was based on the determination

that the City Council's decision was legislative rather than administrative. It's anticipated that

this issue will also likely be addressed at the State Legislature to more clearly distinguish the

difference between legislative and administrative decisions. In the draft ordinance before the

Mayor and City Council tonight defines what is legislative and what is administrative and

the language is what appellate courts have used. Mayor Hart opened the Public

Hearing. There being no comments, Mayor Hart closed the Public Hearing.

B. Discuss and consider approval of Ordinance No. 2017-02, an Ordinance of Ivins City, Utah,
amending Title 16 of the Ivins City Code entitled "Zoning Regulations"

Council Member Roberts referred to the City Council's Pow nd Duties on the first page and

noticed that the word "initiate" was crossed out and inquire City Council initiates

anything. Dale Coulam clarified that the Mayor and Cit cil Members can ask for things

to be addressed but the process starts at the Planning level and by Utah Code, the

Mayor and City Council adopt and amend those thi

MOTION: Council Member McDonald m
Ordinance of Ivins City, Utah, amending Ti
Regulations"'

SECOND: Council Member Robe
VOTE: The motion carried.
Council Member Mehr
Council Member McDonald
Council Member Johnson
Council Member Rob
Council Member

0.2017-02, an
ntitled ''Zoning

o approve Ordin
of the Ivins City

.4

of Resolution No. 2017-04R, a Resolution of Ivins City, Utah,
Zoning Administrator

employment with Ivins. y advertised and was able to find someone who is relocating to
Ivins City and purchasing a home in Ivins. The individual has close to 30 years of experience
and has an extensive back ground as a Building Official. He has also developed co-workers to
move on to higher positions and has some planning and zoning experience as well.

Mayor Hart invited Michael Rodriguez to introduce himself. Michael Rodriguez indicated
that he retired from service in California and then relocated to Kingman, AZ where he is
currently serving as the Chief Building Official for Mohave County. He is in the process of
relocating to Ivins. Council Member Mehr inquired what his intent was moving to Ivins and
suggested that the City obtain a reference from his current employer. Dale Coulam clarified that
the City has extended a conditional offer of employment, conditioned upon completing the
background check by contacting his current employer. The rest of the background has already
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been completed. Michael Rodriguez stated that it is his intent to relocate to Ivins and work for
a long time.

MOTION: Council Member Johnson moved to approve Resolution No. 2017-04R, a
Resolution of Ivins City, Utah, appointing Michael Rodriguez as Building Official/Zoning
Administrator

SECOND: Council Member Mehr

VOTE: The motion carried.

Council Member Mehr AYE
Council Member McDonald AYE
Council Member Johnson AYE
Council Member Roberts AYE
Council Member Densley ABSENT

Roll call vote. All Council Members who wer
was excused.
B. Discuss and consider approval of Resolutio

appointing an Arts Commission Member

Mayor Hart invited Kathy Ravenb introduce h
she is a lifetime resident of Utah an i

Council Member
ted she likes all kinds of

Council Member De ABSENT

Roll call vote. All Council

was excused.

C. Continued discussion and consider approval of Ordinance No. 2017-01, an Ordinance of
Ivins City, Utah, amending Title 14 of the Ivins City Code entitled "Buildings and
Construction” to adopt the 2015 Fire Code

vlembers who were present voted in favor. Once Council Member

MOTION: Council Member McDonald moved to table this agenda item to a future City
Council meeting
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SECOND: Council Member Johnson
VOTE: The motion carried.

Council Member Mehr AYE
Council Member McDonald AYE
Council Member Johnson AYE
Council Member Roberts AYE
Council Member Densley ABSENT

D. Discussion regarding Sewer Impact Fee Facilities Plan and Impact Fee Analysis

Tom Jorgensen indicated that Bowen Collins & Associates ed an Impact Fee Facilities
Plan and Impact Fee Analysis for sewer. He provided a P int presentation, a copy of
which is available by request through Ivins City Hall. se of these studies are to
determine the public facilities required to service dev

the allowable impact fee that may be assessed
identified in the next ten (10) years: 1) Tuaca
200 West 10-inch Sewer Diversion project; an

ine Replacement; 2)
Line Expansion

Equivalent Residential Unit (ERU). i inquired i ated growth is
calculated on the current zoning or i i ity i

e based on fixtures or water usage. Chuck
i of the original sewer and that 87% of the growth
is Ivins grow ement with Santa Clara to share 13% of the project

costs.

MOTION: Counci ] berts moved suspend the rules
SECOND: Council Membe
VOTE: The motion carrie

Council Member Mehr AYE
Council Member McDonald AYE
Council Member Johnson AYE
Council Member Roberts AYE
Council Member Densley ABSENT

2) C. Planning Commission Report
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Planning Commission Member Lance Anderson reported that the Planning Commission
reviewed and recommended approval of Preliminary Plans for Red Desert and Santarra Estates
subdivisions. Those will go before the City Council for approval at the next City Council
meeting. The Planning Commission also held a Public Hearing regarding zoning text
amendments on swimming pool enclosure requirements but continued that discussion to the next
Planning Commission meeting.
5) DISCUSSION AND POTENTIAL ACTION ITEMS
E. Approval of revised agreement for the acquisition of an easement for the Kayenta Debris
Basins project
Chuck Gillette indicated that the City approved the original a
2016. Kayenta has requested that an additional provision b
future sediment removals. Council Member Mehr inqui
accounted for. Chuck Gillette stated that it had and t
be received by the NRCS (Natura Resources Cons

ment on December 15,

d to the agreement to address
the cost of reseeding had been
part of the federal funding to

MOTION: Council Member Roberts mov
acquisition of an easement for the Kayenta
SECOND: Council Member Johnson
VOTE: The motion carried.
Council Member Mehr
Council Member McDonald
Council Member Johnson
Council Member Roberts
Council Member Den

pprove the revise eement for
is Basins project

.4

Facilities Plan and Impact Fee Analysis

the Mayor and City Council. A copy of
ity Hall. He indicated that there will be a
egarding this. The last Impact Fee Study for

s City Police Department, as well as three

ity also needed an animal shelter at that time. In the

i ombined with Santa Clara and no separate police
facility is neede i w has ambulance service and there is a proposed

ire station, with equipment also staged in Kayenta. Ivins City
has an animal shelte i The proposed impact fee includes needed facilities and an
apparatus component a ificantly reduced from 2006. The proposed impact fee is
$94.87, down from $448.49. Impact fees do not go into effect until 90 days after they have been
approved. Council Member Mehr referred to the budget process and suggested that adopting
the new impact fee coincide with the budget process and the new fiscal year. Wally

Ritchie clarified that due to impact fees not going into effect until 90 days after they're approved,
the two will coincide. Mayor Hart referred to the animal shelter and stated that when that was
remodeled, there was an expansion designed to attach to the remodel to complete that. There
was no time table for the expansion and inquired if there was a need for that during the period of
this study. Wally Ritchie clarified not in this study but that if for some reason there was a need
to expand the animal shelter, the City could make that up in the new impact fee. Due to the
recent changes that have occurred with the animal shelter, the animals in the shelter are down
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dramatically and the shelter isn't anywhere near capacity. Mayor Hart inquired if Ivins City
also has access to the animal shelter in Santa Clara. Wally Ritchie stated "yes'. Dale

Coulam referred to the proposed fire stations and indicated that until recently there was still
discussion about new fire stations; however, after discussing that with the Public Safety Director,
they both agreed that those are not feasible or needed at this time. The decision was made to
remodel the current fire station and that would serve Ivins needs for now. Property would need
to be acquired for the other proposed stations and the cost of property to the east is
extraordinarily high. The City has been able to lease a space to the west in Kayenta so for at least
this study, the City will focus on remodeling the current fire house, abandon plans to build a fire
house to the east and allow the leased firehouse to the west to ice for now. Law enforcement
costs dropped with the combination of the two municipaliti oth cities are happy with the
arrangement. Wally Ritchie clarified that Ivins also has agreement with Santa Clara
where they respond if there's a fire in Ivins. Mayor if the leased facility in
Kayenta is the best location. Dale Coulam clarifie of what's available right
now. The City would like to have a fire house 1 at the fire could respond
in either direction quickly because the west si
G. Discussion regarding art projects funding
Mayor Hart indicated this is a follow-up to a pre i i Dale

Coulam referred to the presentation i i piece that Mr.

the City. The artist was informed tha
referred to funding future arts projects
from to fund future art projects i

Council saw money coming
enough money just using
or funding arts projects
wherein an individu nity hase an art piece. The tax
implications are based aise piece and donated on the appraised
value. He would like to e e r a future newsletter. He felt that art is a

of Ivi i & ccomplished displaying art in their City
Donald inquired if it was possible to start
owards a future project. Wally

et aside and those funds do not have to be for a specific
item. If that's the ision, it would be prudent to start setting money

aside. Mayor Har i see a drive through gallery in the City. Dale

Coulam indicated that d need to know the percentage or a set amount of what was to
go into the reserve and of amount, what portion would be coming from the Arts RAP tax and
the General Fund. Mayor Hart suggested that the City could dedicate the amount on an annual
basis. Wally Ritchie clarified that the City should adopt a policy of how they're going to do
that. He was comfortable with a percentage. The Mayor and City Council agreed that using a
percentage was preferable. Council Member Mehr preferred to talk about moving away from
an art feature and solve the entrance signs. He inquired if art are things that are looked at, things
that are experienced, or both. He inquired if the City is further developing art by placing an
object in the City or if there are other ways to promote the arts. He did not want to be narrowly
focused and set aside money to place a statute in a roundabout. He stated that isn't a bad idea but
would like to have more of a broad look for art. Mayor Hart indicated that for Washington
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County to continue to develop, arts are a huge part of that and was hopeful that as a City, they
would think about that. Council Member Roberts inquired if Council Member Mehr was
thinking about a school. Council Member Mehr indicated somewhere where art lessons or
similar could be taken. Council Member McDonald inquired if Council Member Mehr
intended the use of General Funds or RAP tax. Council Member Mehr stated RAP tax. Mayor
Hart invited Judith Kapuscinski to the podium. Judith Kapuscinski with the Kayenta Arts
Foundation (KAF) indicated that KAF has the potential of holding those types of classes. She
felt that it was a good idea that the City Council is thinking about putting money aside. She
referred to a clarification memo regarding KAF and the Kayenta Arboretum. A copy of the
memo is available by request through Ivins City Hall. CouncilMember McDonald referred to
setting money aside and clarified that would be for a specifi ose and not for RAP tax
applications. Council Member Mehr inquired if the Ci cil was moving away from Kreg
Harrison's piece. Mayor Hart clarified that an altern ity paying for the piece would
be to find a way to budget for that using the newsl isi

supportive of the arts. Council Member Me ired i rticle would be broad
based and not specific to Mr. Harrison's piece. would mention Mr.
Harrison's piece in the article. The Mayor and donations and
funding raising and the possibility o i ity. Council
Member Mehr would like to have s
Anthony Ivins. He felt that the City should be thinki o Ivins centennial. The Mayor
and City Council requested Wally look budge mething back to the City
Counc11 Dale Coulam cla : ted by Resolution.

Department Heads and C1ty Manager
ity hopes to get started this budget year on

nce they have been approved, the City can
the impact fees are in effect.
policy for lateral hires

with the City. He prop g at 3 (three) weeks for lateral hires or take the experienced
employee’s number of yea d plug that number into our formula. Mayor Hart indicated that
could be a potential stumbling block. Council Member Mehr had mixed feelings about this
because if someone leaves a company, they're leaving that company. Dale Coulam stated that
point was well taken and indicated that instead of giving the experienced new hire the maximum
amount of vacation, think about something between the two so they're not starting over like a
brand new employee yet recognize the value they're bringing to Ivins. The Mayor and City
Council discussed this being applied to department heads, appointed individuals and/or skilled
employees. Council Member Roberts felt that if the employees are skilled but not in
management, they should also be considered based on their skills. Council Member Mehr is
employed by a healthcare provider and indicated that the physicians and housekeepers all receive

2017-02-02 City Council Meeting Minutes DRAFT 7



w N

O 00 NO UV b

10

12
13
14
15
16
17
18
19
20
21
22
23
24
25
26

27

28
29
30
31

32

the same benefit. Council Member Mehr inquired if Ivins is behind and would like to know
what other municipalities are doing. Dale Coulam indicated that he would look at what other
municipalities are doing and report back.

J. Discuss and consider approval of COLA increases for Department Heads and City Manager
Dale Coulam indicated that the City has already taken care of performance increases for
employees and the City was conservative on those. This approval would be for Department
Heads and the City Manager. The City is asking for just a COLA (Cost of Living Allowance)
increase. If approved, this would occur halfway through the fiscal year so it would be divided
between the two budgets and would be approximately the average of what employees received
this current budget year. The Department Heads stayed in their budget and paid money back to
the reserve fund as well as added to the reserve fund. Cou mber Mehr when the last
raise was. Dale Coulam clarified that they have not recei ything except a Social Security
COLA adjustment since the recession in 2008. Coun Mehr inquired if this was in
the budget. Wally Ritchie stated that it was. Cou
good that the City was able to put money away i . itchie clarified that staff
receives their increases early in the budget ye reviews in the sp and then the increases
take effect in July. Mayor Hart felt this was a reasonable request. cil Member
Mebhr stated that his only thought was if the City i
was grateful to Dale Coulam and Wally Ritchie for
Member Roberts inquired if incen
Ritchie indicated that their focus is t
in the next year’s budget.

MOTION: Council M : ncrease for Department
Heads and City Ma ;
SECOND: Council M

MOTION: Council Membk ehr moved to approve the Consent Agenda
SECOND: Council Member Johnson
VOTE: The motion carried.

Council Member Mehr AYE
Council Member McDonald AYE
Council Member Johnson AYE
Council Member Roberts AYE
Council Member Densley ABSENT
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7) CONSENT AGENDA ITEMS FOR DISCUSSION

8) REPORTS
A. Council
Council Member Roberts - no report

Council Member Johnson - no report

Council Member McDonald inquired if the Washington County Solid Waste District had been
in contact with the City regarding placing a link on Ivins website that will allow residents to sign
up for text message reminders. Wally Ritchie clarified that the City is working with Neil
Schwendiman at the District regarding the link. There was a em with the link he provided.
Council Member Mehr reported that he'd like to see some n the City to recognize Ivins
City's founder, Anthony Ivins. He inquired what the pla or the City to participate in

the Days of 47 events in Washington County. He refi ake Park and inquired if there
was a way to combat the weeds that come up in th Mayor Hart stated they
would need Benny Sorensen present to address Mehr referred to a
letter sent to the Mayor and City Council fro missioners regarding
the HCP and requested an explanation. Mayo the Desert
Tortoise/Red Cliffs Desert Reserve wherein more ortoise was
listed as an endangered species. To esenting all of
the cities, come up with the HCP ( and that ended in 2016. The
County is working with the Fish and s to come up with an extension or
replacement of that plan and 1t was dec
City Mayor Blake included i ting entity in the plan. The
County Commission i i ed municipalities at a City
Council meeting in t

B. Mayor

abitat Conservation Plan) is complicated
ith the County Attorney and a lot of what
ission will report on that to the
tless Honor Flight at the Southern Utah
017 at 10:00 a.m. He attended the Open House for the

e to go out there and look at the building when they
have a chance. Th on has raised over $2 million dollars to build the
i aising $400,000 to equip it. They are also working with the
s available.
C. City Manager/Atto ) oulam
Dale Coulam reported tha tah League of Cities and Towns Mid-Year Conference will be
held at the Dixie Center in St. George April 5th to the 7th. He received an anonymous complaint
in his box regarding alleged code violations. Both issues were resolved within a day and a half
of receiving the letter. The problem with receiving anonymous complaints is there's no one to
report back to and no complaining party to proceed with a code enforcement violation or
hearing. It's frustrating for the City to receive anonymous letters because there isn't much the
City can do with them. He reported that he met with Jon Graf this week regarding his request to
place a wall around the RV project that is similar to the wall that was used around the Heritage
Estates subdivision. That type of wall was allowed in 2005 but is not allowed in the current
zoning ordinance or general zoning ordinance. He assumed that the City Council did not want to
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revisit this because they have already discussed it at length. If the City Council did decide to
revisit this, it would require changing the zoning ordinance and starting over at the Planning
Commission. Council Member Roberts indicated that he liked the look of the Heritage Estates
Wall and inquired why that type of wall would not be approved. Dale Coulam clarified that it is
not approved for use on Highway 91. There are different types of fencing approved for different
areas of the City. When the City Council approved the RV Resort, they were very specific for
what was to be used for that project. Additionally, the Pendletons' reached an agreement with
the Grafs' on that project and may have relied on the requirements of that ordinance. The Mayor
and City Council determined that they did not want to revisit this unless the Pendletons' would
like to join in the request to change the wall. Dale Coulam st he would relay that
information to Jon Graf. Council Member McDonald ref: the anonymous letter that was
received and felt that submitting a complaint anonymous chicken way of doing that. He
felt that it was strange that the individual or individua itted the letter were trying to

avoid so much being known, trying to make a diffe the City of having issues
all over the City. Mayor Hart indicated that th job with code
enforcement. Dale Coulam stated that in or: tice of Violation, they
need a complainant to testify, otherwise the cl iolati er because there

was no one to testify about the alleged Vlolatlon
of the Osmond family requesting to
they would request Ivins financial s events and he knew that the City

ncil Member Johnson clarified

nd they are looking for

ABSENT

Respectfully,

Kari Jimenez, MMC
Ivins City Recorder
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