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PROGRAM PLAN AND EVALUATION

This section should describe in detail how the project will be implemented.
* Give a broad statement of the program'’s goal(s)
- Example: to reduce trauma experienced by domestic violence victims as they participate in the criminal justice system).
Clearly define, in measurable terms, the objectives of the program. These objectives must be related to the need defined in narrative section A.
- Example of measurable terms: provide crisis intervention services to 250 domestic violence victims at the scene of the crime. (Be sure to include what objective is measuring, i.e. services,
trainings, sessions)
- Indicate the number that each objective will serve per quarter. Total of the 4 quarters should equal the total number you anticipate achieving for the year.
» Describe what activities/methods will be used to solve the problem(s) to meet the objectives
- Example: if the objective is to provide individual counseling to victims of D.V. to help victims cope, avoid, survive, and/or overcome the violence, then an appropriate activity/method would be to
schedule weekly counseling sessions and develop action plans to help victims outline goals and use resources, such as law enforcement, UOVC, etc.
* Indicate how the program will monitor and evaluate each objective.
» Create a time-line indicating when each critical activity/method element will be achieved during the grant period.
» This part should include specific strategies, approaches, and innovations that will be used to implement the project. The implementing strategy is required for each goal.

Please indicate at least one goal with three objectives

Goals & Objectives
Type Description

The Santa Clara-Ilvans PD will increase effectiveness of their response to VAWA undeserved population crimes by dedicating an exclusive full-time investigator to handle all VAWA cases.

Goal
Goal Improve and strengthen law enforcement response to high-risk victims by collaborating with victim serving community partners.
Goal The specialized detective will provide training for law enforcement, victim advocates, and allied agencies, regarding the proper response, handling, and investigation of VAWA cases.

COLLABORATION WITH ALLIED PROFESSIONALS

Describe your agency'’s collaborative efforts to coordinate the response of law enforcement, prosecutors, courts, victim services and other agencies to end violence against women.

Clearly state what the purpose/focus of the collaborative project will be. Please be sure to include why your agency has chosen this project and the system or target population that is the focus of the project.
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The Specialized full-time VAWA Detective is an active participant with local agencies who ensures policies and procedures are created/implemented in the ongoing service to victims. Detective Tobler will interact locally and strengthen
relationships with service providers and follow up with victims to make any adjustments to services being provided to ensure the safety and wellbeing of the victims. Detective Tobler will develop a training program for the Santa Clara —
Ivins Police Department that will address current issues and training methods to enhance the service provided to victims by the department. This training will be presented to the department twice in the year 2020. The training will also

involve legal updates, evidence procedures, and review of departmental policy and procedures.
Detective Tobler will ensure the Sexual Assault Kit Processing Act, 76-5-601 shall be processed as required. He will review each case with his supervisor within 24 hours of the report. A process will be developed to analyze each call for

service. A process may be developed to evaluate each call for service individually, and an analysis will be provided to the Director twice of year. Part of that process maybe a follow-up interview after a significant period of time to evaluate
the effectiveness of the services provided. These findings may be reported twice a year to the Director.

*Attach THREE LETTERS (3) from your identified collaborative partners, indicating their willingness to collaborate, ensure victim safety, and hold the perpetrator accountable.

Attachments

Attachment Name Type Description Last Modified Owner
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