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IVINS
CITY COUNCIL
MINUTES
October 17, 2019

1) WELCOME AND CALL TO ORDER
MAYOR AND COUNCIL: The meeting was called to order at 5:30 p.m. and announced there
was a quorum present.
All present included Mayor Hart, Council Member Mehr, Council Member McDonald, Council
Member Johnson, and Council Member Densley. N
STAFF: and City Manager/Attorney Dale Coulam, BuilWoning Administrator Mike
Rodriguez, Director of Finance Lane Mecham, and City er Kari Jimenez.
EXCUSED: Council Member Elliott —

' %pusc‘i&Nancy Romney, Sue

Audience: Randy Johnson, Larry & Val Cazier, J
Leslie Hil others who did not sign

Gordhammer, Sharon Barton, Shelley Moeller,
il Mem&t was excused.

in.
A. Acknowledgement of Quorum
Mayor Hart acknowledged there was a quorum
B. Flag Salute

Council Member McDonald led t
C. Invocation

Council Member McDonald gave the
D. Disclosures
There were no disclos

ic Works/Engineering; Finance

ins steady. Three (3) homes have been

e subdivision is built out and the second
be starting in the near future. The

of the six (6) mobile homes located at 102

ar permits are active and Ivins Code Enforcement

ed if there have been any permit applications for
2y're moving along with their site work but no
This is the same case for the Sage Villas development.
orking on the CAFR (Comprehensive Annual Financial

Lane Mecham repo
Report).

B. Quarterly Finance Rep
Lane Mecham provided a PowerPoint presentation to the Mayor and City Council, a copy of
which is available by request through Ivins City Hall. He reported that unemployment in
Washington County remains low and wages are increasing. The financials look good and are
right on pace and operating expenses are in line with where they should be. Property taxes will
be coming in this quarter. Department Heads are managing their budgets well and the budgets
are conservative in expenditures. The City has been receiving calls regarding checking for leaks
because the water rates went up and that increase is driving water conservation behavior.

C. Planning Commission Report
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Mike Rodriguez reported that they held a lengthy meeting with a significant number of
individuals attending. They held a Public Hearing on the proposed Canyon Crossing
development and took comments regarding traffic concerns. Due to the traffic counts, a full
traffic study is required. The Planning Commission will discuss that project further after the
traffic study is done. They recommended approval of a Preliminary Plan for the Taviawk
subdivision. They held Public Hearings and recommended approval of proposed amendments to
the General Plan, Transportation Master Plan, Trails Master Plan and Moderate Income Housing
Plan. Those will go forward to the City Council. The Planning Commission meeting scheduled
for November 5th was cancelled due to the Municipal Election but was re-scheduled to Tuesday,

October 29th. N

—

3) CITIZEN COMMENT REQUESTING FUTURE mDA ITEMS
Mayor Hart indicated that Randy Johnson has submitted a Citizen Request for four (4) future
agenda items. He noted that the first item regardin e Dark S‘&itiative is a continued
discussion that will be on an upcoming agenda. Johnson ‘dfo his second item,
which was to revise ordinances to require a b vironmental imp r developments that
include traffic, noise, light pollution, water us d similar. His third st was to consider
an ordinance that limits all commercial develop d his fourth

between

request was for the City Council to s
Ivins citizens and the City Council . Mayor Hart commented that the
Neighborhood meetings are coming sidents will have the opportunity

to have a face-to-face conversation.

b, who proposed a townhouse project for part of the

a land swap with the owner who owns property just
north of Vista School. 5 ty was then put on hold to make sure that the road
ty happen no matter who owns it. He contacted the Attorney
ial land swap with Vista School, as well as Vista School and

Canyon development and that the developer was posturing and indicated that he if an
offer came in from him he did not think it would be what their original offer was. Dale

Coulam stated that he thinks the Council needs to be discussing the possibility of listing the
property with a Realtor. He has one (1) proposal and he will be requesting others to bring
forward to the Council at the first meeting in November. Marketing efforts by the City on its
own have been exhausted. He would like to know if that is agreeable so they can select a Realtor
and get it listed, especially since the new City Hall hinges on the sale of this property. Mayor
Hart commented that the City has missed the market because there were offers that weren't
worked out. Council Member Densley referred to the possibility of selling it by owner and
inquired if that is still an option. Dale Coulam indicated no and clarified that he not a Real
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Estate Broker, the City is not a Real Estate office and there is not enough staff to field the calls
and questions. There's also the possibility of missing the market a second time. Council
Member Densley stated that he noticed that the commission rate from the proposal was
considerably lower than the standard for raw property and commented that was good and that
brokerage handles marketing everywhere. Council Member Mehr commented that the need for
a new City Hall isn't because the roof is leaking, the walls aren't sound or the foundation is
crumbling, it is because the City needs more space to do the work of the City. If for some reason
the economy changes, presumably the work of the City would also change. He wasn't feeling the
sense of urgency because this property will be more valuable in the future and that might be in
the long distant future but he felt there was value in being the tortoise in the race. He also
commented that building in a down time would be less expensive. Mayor Hart clarified that the
City outgrew the current City Hall 15 years ago they hav‘myees tucked in compartments
and stated that the need is there and has been there for some time. He commented that law
enforcement has outgrown its space at Santa Clara tMll arm of the RFP (request for
proposals) includes the current City Hall buildin g re—purposmlaw enforcement
building so it is a combination of needs. He s at the City has b e tortoise and the
only thing the City could do slower would be nothmg Council er

Johnson inquired how long the City Hall bu11d1n enforce needs. Mayor
Hart indicated it would be for a very.Ic . i er Densley SIT that by selling
the City property, the City could pu ing a bond. He felt that the City

should pursue selling the property and
decision to proceed with a new City Ha

in time they could make a

B. Discuss and cons i of an Architect and expenditure for new City
Hall de51g

and conservation, utilizing energy efficient structural

systems lead to a positive return on investment over

time. The Ci and assembled a selection committee to score those
proposals based o e RFP. The selection committee consisted of Mayor Hart
City Manager/Atto m, Public Works Director/Engineer Chuck Gillette, Parks and

Recreation Director Be ,
the Director of Finance Le echam. The selection committee chose the top two firms to
interview, those being VCBO and CRSA. Following the interview process, the selection
committee recommended selecting VCBO as the Architect. With the City Council's consent, the
City would like to engage that firm and put the project under contract. Council Member

Mehr inquired what the City would have through this process if the City property doesn't sell
and a City Hall isn't built in the near future. Mayor Hart stated that the City would have
building plans. Lane Mecham handed out information regarding estimates for the City Hall
architectural costs, a copy of which is available by request through Ivins City Hall and indicated
that the construction costs will require a deeper analysis. Mayor Hart referred to the funds that
have been budgeted for the fire station remodel and because that remodel likely is not going to
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occur, that may be a resource still available and suggested that those funds be re-budgeted
towards the architectural costs. He inquired if the $50,000 to start with the architectural firm is
currently in the budget. Lane Mecham stated that it is and then increasing in the other
respective funds. Dale Coulam clarified that the City currently has $50,000 for architectural
costs but a budget amendment would be required for any amount above that. Ideally the City
property would have been sold and the City could use those proceeds to cover the architectural
costs and the bulk of the building costs. The City can move forward with $50,000 down and
then identify sources to pay for the remaining design fees so that the City will at least have the
building design that could be used in the future. Realistically, something has to happen like the
sale of the City property because he did not see bonding for City Hall as an option. Council
Member McDonald referred to two different costs - one with LEED certification and one
without LEED certification and requested that the LEED cation be clarified. Mayor
Hart indicated that it is essentially a green building certification where paperwork is filed to
obtain that certification based on how the building . IMterested in the performance
of the building rather than a plaque on the wall fi certificatiorwhe building performs,
the City can file for the certification later. Th hat the City wou scratching for
resources to build City Hall, he was not expec i e additional funds
uilding and
requested that the Council bear in mind that they ar: j ing about a n‘uy Hall but
ensley commented that the City was
t Manager is involved, the City
can decide if they are going to
that the Architects that
n Management approach,
which is what Coune ; ] is re 0. i ember Mehr stated that the
' ¢ art of those assumptions were that
we would sell the prope i e here that the City has done their due
diligence to er i but he doesn't feel like that's the case. He
0 ent funds. Council Member

property will be under contract or sold a
move forward with building a new City

and requested clarification. Lane Mecham clarified the
al cost of $233,000. Dale Coulam stated that the

t funds and that would require a budget

amendment. Counci ehr inquired why the City has a $183,000 surplus across the
department and co e City should be budgeting more tightly because these are tax
payer dollars. Dale fied that some of the funds are more flush than at other times
of the year but some of t > gathering money to pay for future projects. What the City
would be doing is possibly putting off projects or at least fronting some of that money towards
the architectural costs and then reimbursing the funds with impact fees that are collected in the
future. The City would be advancing from those funds and paying the funds back with impact
fees that are collected later. Council Member Mehr appreciated that but if he is just listening to
this conversation, what he is hearing is the City is going to borrow money to accomplish this
project and that borrowing is coming from an impact fee which may be loosely interpreted as
qualifying. As a developer he would think that the reason there is an impact fee is because the
developer brought services, roads, fire protection and similar to their new subdivision and that's
what they are paying for and not a building in town. As the City grows, there is an impact
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and he understood that. He liked what the Council was saying about getting information and
making good decisions but commented that the City should not be borrowing for a
building. Mayor Hart indicated that the City borrows for parks and all kinds of things and they
are talking about a necessity and didn't know why there was resistance for some borrowing for a
City Hall and the conversion of the current City Hall. Ivins law enforcement is in Santa Clara
and it is Ivins law enforcement. Council Member Mehr didn't want his position to be
interpreted as a resistance, he was trying to understand. Council Member Densley stated that in
the business world, if you want your business to grow, you have to have the financial means to
invest and that is what the City is doing here. Council Member Mehr indicated that he
understood that and commented that where he is stuck, is he didn't feel like the City has spent a
lot of time trying to sell the property and there are others who feel the City has exhausted all of
the options. His desire was to work hard so that the prop Is and the City can finance a new
City Hall. Mayor Hart stated that the reason the plans are crucial is that City can't get to the
intersection of dream and reality until the City has ns and sMsociated costs. The
investment in getting this part of that done, with lief that theWperty will sell within
six (6) months and if it doesn't, then the City 1 the plug on the e project, at least for
the time being. Council Member McDonal rstood that the City to move forward

is cautiously

but understands the need after walking around the buildi Parks and R ion Director
is currently in an old conference roo it i he and his assistant could have
indicated that the first thing the
ing major projects. There
nsibility to law enforcement
: cement side of Public
Safety and Chlef Flowers een telli ¢ i ong time that they are out of
room to grow there. Santa
space but they also have additional

ay with the City proceeding with the

y and the priorities. Council Member

City is going to need is another Building
mlght be other optlons to ex and the cu

ald referred to the rough drawing that is 10,000 sq ft for the first
portion and it looking li an expandable section. He inquired if that was the

case. Mayor Har i as the case and felt that it should be designed to be
expandable.

MOTION: Council Member Densley moved to approve the selection of an Architect and
expenditure for new City Hall design VCBO

SECOND: Council Member McDonald

VOTE: The motion carried.

Council Member Mehr AYE
Council Member McDonald AYE
Council Member Johnson AYE
Council Member Densley AYE
Council Member Elliott ABSENT
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C. Discussion regarding the Arts Commission proposal for evaluation criteria for Arts RAP tax
applications
Judith Kapuscinski stated she was present as a member of the Arts Commission and reported
that a question came up about how the Arts Commission will evaluate proposals. The first part
of the criteria is a checklist and the second part are things that were approved in the Arts Master
Plan. Applications are due by December 31, 2019. Council Member Densley inquired if there
was any stipulation that an applicant is required to be a resident of Ivins. Judith
Kapuscinski indicated it is for government, non-profit or a business that provides a value to
Ivins. Council Member Densley would like applicants to be inlvins and benefit Ivins. The
Council inquired if Red Mountain Elementary could apply and wanted to make sure it was
spelled out that they are not excluded from this process. il Member McDonald inquired
if the City Council would see all of the applications orﬂs that the Arts Commission
recommends. Mayor Hart indicated that the Cou see‘@he applications. Judith
Kapuscinski commented that this discussion is i ational andVething that requires a
motion or action.

D. Discussion regarding the Arts Commissio osal for a student ar bition
Judith Kapuscinski indicated that they are imp and goal #2 and
are proposing that the City Council approve a stude at the Art

Teachers at the schools select art wa the art work would be hung at
City Hall for approximately a month a ] ed at Kayenta and Tuacahn. The
City Council will determine the final se be given at a City Council
meeting. They are proposing $100.00 given to the Best in
. ember Densley thought
this was a great idea ash gi t, 2nd and 3rd place and suggested

e schooled children. Judith
d that but proposed just the three schools

ed children. Judith Kapuscinski commented that the Arts
Commission will discu equested that this be approved as it is and if the Arts
Commission can work o to expand the exhibit for home schooled children this year, they
will. The Mayor and City Council agreed.

MOTION: Council Member Mehr moved to approve the Arts Commission proposal for a
student art exhibition with the following two (2) amendments: 1) the prizes will cost
approximately $325.00; and 2) the exhibited art will be judged by a panel of Artists
SECOND: Council Member Densley
VOTE: The motion carried.

Council Member Mehr AYE
Council Member McDonald AYE
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Council Member Johnson AYE
Council Member Densley AYE
Council Member Elliott ABSENT

Mayor Hart clarified that the City Council will be selecting the Artist. Judith

Kapuscinski inquired if the Arts Commission would have the authority to add other students if
they can come up with a reasonable way to do that. The Mayor and City Council agreed.

E. Discussion regarding 2020 employee benefits

Lane Mecham reported that the City currently has core employee benefits that are up for
renewal. The current medical provider is Cigna. The City looked at costs and benefits and
across the board all of the benefits are remaining the same. ecommends that the City
switch from Cigna to PEHP. Council Member Mehr i if the City has given employees
time to see how it would affect them and if the City h
Coulam clarified that the City let the employees k not heard any concerns. If
anything, PEHP is a more broad network. If e i going treatments, they
can start to get that process approved and ma i sible. Council

Member Densley inquired if PEHP would co
Mecham stated yes. Council Member Mehr in ipate in an HSA
(Health Savings Account). Dale Couls year so it will

has. Lane Mecham stated there are 4 i d that Staff just needs a thumbs
up for this and that the first Friday in e Ilment. A Resolution will be
brought forward to formalize ¢
i s of Chapters 7 and 8 of the

ivision Enhancement Overlays (SEQ's),
mission recommended changes that clarified
and architectural features that benefit
and voluntary variations to lot sizes for
subdivisions. Mayor Hart commented that he
the future but indicated that conceptually the Planning
am stated that he will eliminate the strike-throughs.

A. Appointment o ers for Municipal General Election
Staff Report
B. Approval of City Cou Vleeting Minutes for October 3, 2019

MOTION: Council Member McDonald moved to approve the Consent Agenda
SECOND: Council Member Mehr

VOTE: The motion carried.

Council Member Mehr AYE
Council Member McDonald AYE
Council Member Johnson AYE
Council Member Densley AYE
Council Member Elliott ABSENT
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7) CONSENT AGENDA ITEMS FOR DISCUSSION
8) REPORTS

A. Council

Council Member Densley - no report

Council Member Johnson - no report

Council Member McDonald reported that the Washington County Solid Waste District is still
working on keeping the recycling program alive. They will likely start transporting the recycling
product to the Las Vegas facility in the next week or so.
Council Member Mehr - no report

B. Mayor

VN

No report y 4
y 4
F N

C. City Manager/Attorney Dale Coulam

Dale Coulam reported that the Moderate Income Housi
Council agenda as a Public Hearing. It has to be s
2019 and must include at least three (3) strategie
that will be before the City Council has that.
update, the City will file a report for the State
the next City Council meeting regarding the prop
the far southeast corner of the City, which is part o
D. Items to be placed on future age

will be on the next City
dto Mte on or before December 1,
a list set forth in the statute and the plan
e next five (5) ye ter submitting the
aluate. There will al a Public Hearing at
Santa Clara for

9) CLOSED MEETING
10) ADJOURNMENT
MOTION: Council
SECOND: Counci
VOTE: The motion c

The meeting ad
Respectfully,

Kari Jimenez
Ivins City Recorder
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