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Santa Clara Town Hall

STATEMENT OF QUALIFICATIONS

•	 Financial Viability
•	 Experience, Skill Level & Qualifications
•	 Similar Projects & Team Qualifications
•	 Areas of Expertise & Special Qualifications
•	 Track Record of Project Completion
•	 Reputation & Commitment to Quality
•	 Ability to Bond
•	 Utah License

PAST PERFORMANCE & REFERENCES

•	 Southwest Technical College
•	 Santa Clara Town Hall
•	 Riverfront Medical Center

MANAGEMENT PLAN 

•	 Project Schedule Management
•	 Risks & Mitigation
•	 Self-Perform Work
•	 Pre-construction Phase
•	 Procss to Ensure Project Meets the FLCC
•	 Construction Phase
•	 Managing Subcontractors
•	 Bringing a Project Back on Schedule

TERMINATION & DEBARMENT

* We acknowledge Addendum 1.










































