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IVINS
CITY COUNCIL
MINUTES
May 19, 2022

NOTICE: This meeting was held electronically and in person. City Hall was the anchor
location for the electronic meeting. You may listen to the audio feed by going to
www.ivins.com under ''City Council” on the right of the home page and selecting ‘“Audio”

1) WELCOME AND CALL TO ORDER

MAYOR AND COUNCIL: The meeting was called to o
was a quorum present.

All present included Council Member Scott, Council
Council Member Murphy, and Council Member .
STAFF: City Manager/Attorney Dale Coulam, i ministrator Mike
Haycock, Public Works Director/City Engine Finance Cade Visser,
and City Recorder Kari Jimenez
EXCUSED: None.

A. Acknowledgement of Quorum

Mayor Hart acknowledged there w&m presen uncil Member Mehr and Council

Member Anderson were not present b ‘dsho
te

5:30 p.m. and announced there

r, Council Member Johnson,

B. Flag Salute
Council Member Johnson

C. Invocation
Council Member J
D. Disclosures

.

Ivins City Youth Cou

B. Introduction of Ivi cess Pageant Royalty

Mayor Hart introduced tl s Princess Pageant Royalty, those being: Bella Waggoner -

Princess; Keirra Campbell-1st Attendant; Avery Nickle-2nd Attendant; and Piper Doty-Miss

Congeniality. Ivins City provides a scholarship to the winners of the Princess Pageant, to the

University or College of the winners choice. The City asks a lot of Ivins Royalty. They assisted

with the Easter Egg Hunt and represent Ivins City in a number of events. The Mayor and City

Council thanked them for their participation.

C. *Presentation by Attorney Randy Larsen regarding how the Black Desert Public
Infrastructure District (PID) can be used to obtain Commercial Property Assessed Clean
Energy (C-PACE) to finance energy efficiency and renewable energy improvements on
commercial property
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There were technical difficulties with the Zoom application in which Attorney Randy Larsen was
attending. Patrick Manning indicated that they are adding approximately $150 million worth of
additional energy saving components into the Black Desert Resort. One of those components is
power over ethernet and will be the largest resort in the world utilizing that technology. Instead
of having to run 120 volts of electricity for lights, key card door locks, security cameras and
similar, they are running CATS5 cable and only running 10 volts for those components instead of
120 volts and reducing the carbon footprint for that by approximately 80%. Rocky Mountain
Power has indicated that their substation will only need to be a 3rd of the size because of the way
the resort is doing things. C-PACE is a financing tool that has to be paid back but is used to help
pay for the cost of those additional items to create the efficien ey will receive and it allows
them to pay it back over 30 years, instead of out-of-pocket. y Larsen described the C-
PACE Statute and referred to what the C-PACE progra at it does and how it is financed
and how it might be beneficial to the City and to the P e to structure a financing for
C-PACE. A C-PACE program is not a Federal subsidy. elects what types of
improvements or projects can be financed with i ing. eates a governmental

lien. It is not a property tax. You take the bu ide those by
allocation method, to buildings or properties t i . Those
are turned into an assessment that is repayable fo ent liens are in
a first position so they are very secure to investors a

liens such as property tax and creat i as a superior interest rate from banks

to lend against it. In Utah, the types
ting, HVAC, insulation,
window tinting and simila i ith more efficient shower
heads, sprinklers, and e the standard code,

ows ic upgrades that are above and
te asphalt parking lots. The type of parking
is a limited universe of improvements that
ir benefit. C-PACE is limited to
tial ownership within a hotel or condo
Desert Resort. It would not be available for

of the property owner as well as require consent of any
have to agree to subordinate. Those bonds are

incentivize developers ¢ s of commercial properties, to make financing for things that
are above what code requ o put those kinds of things in. It creates a lower interest rate as
they are putting in qualified improvements. He referred to financing and how they finance with
the assessment lien created by C-PACE. There are two (2) options for financing. One is to
create the assessment lien and then assign that lien to a bank. The bank then essentially becomes
like a commercial lender and they have that lien, rather than a mortgage, they have a C-PACE
assessment lien on their financing. Those are not typically called bonds because the entity that
creates the assessment lien, whether it's the City or the PID, creates the lien and then assigns it to
the bank, hands off and no more entanglement with that financing. A second method of
financing is to issue bonds. Those would be securities secured by these assessments. Bonds are
by far superior in rate and in terms because of the competition that they bring and the ability to
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sell to multiple investors, as well as liquidity for those investors. The distinction for a bond is
that it does become an obligation, albeit a limited obligation solely payable from the
assessments, nonetheless an obligation of the issuer. Currently relating this to Black Desert, they
currently expect or contemplate the best terms from a bond, given the potential size that would
be secured by the assessment liens. In that instance where the size of the bond could be $50
million to $150 million, bonds make a lot of sense by spreading those costs and creating a
security with larger financing. If the PID or Black Desert Resort would like to proceed with C-
PACE financing with bonds, his recommendation to the City would be, to enable the PID to have
that authority, such that it would never become an obligation or on the books of the City. The
PID would be the issuer of it, it would be limited to the types he statute allows and would
therefore not be an obligation of the City. The next step w for the City Council to amend
the governing document of the Black Desert PID in a m at would allow it to issue C-
PACE financing that takes it off of the books of the Ci
Council Member Mehr wanted to understand the i mmented that there's
finance themselves and
pay for and hope they would re-coupe that th is mechanism or tool

incentivize a developer to put in
things that would otherwise not be re ther purpose would be if you
place bonds, then you get that financin
allows them to install the ene ici e funds to do that up
front. It would expedi i indicated that was

correct. The PID ha i dditional improvements. The

PID bonds by themse i both. Black Desert Resort wants to install
energy efficient improve : i water, asphalt and things that would
qualify and.t | 2 omplete the objectives of the resort and
help con ing. e is still g quity and commercial financing involved

but thi i se energy efficiencies into the project that would

be a bene developer. Council Member Scott commented that in
a normal comme would get a normal commercial construction loan
and inquired 1 be at a better interest rate and terms than a commercial
construction loa 2 sen stated yes and commented that if it is not, then Black Desert

will not use it. A commercial lender would look at a project, the square footage, what is being
built and they have a p i 2d formula for what that should cost in appraised value but they
will not take into account at appraised value, extra energy efficiency components that cost
more money. The C-PACE tool comes in to be a gap and provides for a better bucket of
financing, as opposed to the typical commercial loan for any major project. Council Member
Scott inquired of Randy Larsen if it was his expectation that when a developer goes out to get
commercial financing, that that commercial lender will consider the overall debt coverage,
including the C-PACE cost of debt or is that a separate layer that goes on top that creates
additional leverage beyond what a commercial lender would offer? Randy Larsen indicated
that it is a little bit of both. Commercial lenders are typically restricted as to how much they can
loan on a project and often times they appreciate having another as part of the capital stack so
that they can share that burden and lend the amount against the valuation and then someone else
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picks up the gap such as C-PACE so it can be a benefit to both. Either way, the commercial
lender will have to be aware of it and accepting of that and would have to consent to it. Council
Member Anderson commented that what Black Desert Resort is going to be able to do is take
the efficiency of the C-PACE with the lower interest rate and more ability to put in the energy
efficient improvements. Mayor Hart commented that the only reason that the developers they
have to come to the City is because Ivins City created the PID so the City is the one that has to
amend the conditions on the PID. Randy Larsen stated that was correct and commented that the
City intentionally limited what the PID could do. Council Member Johnson inquired what
negative aspects there were for the City to be doing this. Randy Larsen indicated that the thing
to be concerned about, was that as an assessment lien, if the as ment is not paid, then
foreclosure procedures can occur, just as they could with a ercial loan. C-PACE by statute
cannot be on residential and is strictly a commercial fina ool for a resort property, that
likely would not be a concern. Most cities find C-PA indifferent because it is
commercial in nature and the universe of improve It cannot be used for a golf

Mehr inquired if it is for commercial and not he property is Black
Desert, this authority that the City would be gr o Black Desert,
who then would be assessed or assessing themse r than a
commercial bank and if they go into ves? Randy

Larsen stated that was correct but ¢ the City would ensure those C-
PACE funds go into a lock box and a ified improvements. It would not
just be funds going to the developer. a Trustee and dispersed only
for improvements that qualify and those imi ose. Council
e i i t in scenarios like this or is
ted in is to provide for energy
llow it or didn't give room for developers to

this a loop-hole? Re
efficiency where the

at UNITY Park that was non-functional, for a total
. Pavement maintenance is occurring and he

that, as well as place a't e received notice that the City has been awarded a $55,000
grant to participate with t vision of Water Resources regarding a water billing project that is
a pilot program. The City is still working on Highway 91 and obtaining rights-of-way.

Mike Haycock thanked the Planning Commission for their hard work on several items. They
will be addressing the Moderate Income portion of the General Plan in the near future. The City
is now taking permit applications electronically and Black Desert Resort is building. Council
Member Anderson commented that some HOA's have brought up concerns that the ACC
(Architectural Control Committee) and HOA's (Homeowners Associations) are not signing off
on the building permits. Mike Haycock clarified that the City is trying to catch those and have
sent letters to the HOA's asking them to provide a letter or stamp of approval but some HOA's
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don't provide that, even when it is requested. The City will work internally to make sure they're
catching those but the City cannot hold up a permit for that reason.

Cade Visser reported that there are two (2) months left in the fiscal year. The past week the
Santa Clara Ivins Public Safety Department moved into their new location at the remodeled old
City Hall building and are fully functional. He recognized City Recorder Kari Jimenez for being
the first State certified City Recorder in Southern Utah and the 11th State certified City Recorder
among over 300 Clerks/Recorders in the State. He has had discussions with Zions Bank and
Wells Fargo regarding investments while markets are low and the City may issue an RFP
(Request for Proposals) related to investments.

E. Planning Commission Report

Commissioner Gardiol reported that the Planning Commi
and it was standing room only. The Public Hearings cov. Class IV Conditional Use Permit
amendment for Black Desert Resort, a proposed city- se Map and Zoning Map
Amendments and a Zone Amendment on 113 acre (School Institutional Trust
Lands Administration).
3)CITIZEN REQUEST FOR FUTURE A NG ORDINANCES,

eld three (3) Public Hearings

benches throughout the City and re
been thinking about a service proje
them. Mayor Hart commented that
consider as a budget related item. Dale
retrofit the City and the Ci

and then have the City install
at the City Council would
the issue would be trying to

s a requirement in the
ard. Council Member
asements if someone doing an Eagle project
e would do more research to get help with
Sorensen in the Parks Department.

Anderson suggested p
would like to do that.
purchasing
4) :

Water Fund
Sewer Fund
Storm Drain Fund
8. Municipal Building Authority Fund

Cade Visser provided an introduction and discussed the amended 2022 and 2023 budgets. This
process started back in February. The department heads each looked at their incoming
expenditures and revenues and went over it with Cade and Dale to try and forecast the future.
They have gone to seminars and summits to put together this budget for the public. Mayor
Hart stated the budget report is available on the Ivins City website for anyone to review. Dale
Coulam clarified the department heads put together what their priorities were. It then was
brought forward to the City Council and the Council then decided they agreed with those
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priorities, and instructed staff to move forward with it. It was then put in the budget to see if it
could balance. That's why it's called a tentative budget and tentatively approving the tentative
budget. Giving this instruction to let it go to a Public Hearing, it’s in a form that is close enough
to go out to the public and receive comment. Ivins City receives awards for the budgets format
from the GFOA (Government Finance Officers Association). They require it be in a certain
format so there's a lot of text involved but it is all good information that helps understand the
budget a little better. The priorities are trying to be match with the expenditures that each
department has seen the need for to finish out this year and going forward into next year with
what we see in the revenues that are coming in and then trying to match it. As was mentioned
this year we don't want to call it an excess but there were som enditures planned for this
year that got pushed into the next fiscal year. That money put in reserve so it will kind of
artificially raise the reserve amount but then next year th ey will be used to do those
projects that got pushed into next fiscal year. It will e e really is no excess. It's just

some money that got pushed from one fiscal year 1 i of the next fiscal year. Just a
timing issue. The budgets are always very tight nderful job and should
be commended for being able to take those re to the anticipated
expenses of the priorities and put something to d now is in a form
ready to receive public comment. Mayor Hart o

Richard Lambarth resides at 57 West 400 South in ss the need
for Pickleball Courts. He recognize se kinds of things into the five (5)

year plan and has looked at the 2023 i elates to Parks and
Recreation. He has looked at many of i some of those documents
need to be updated. Dale resentation will be made in

Ivins community has cha onifi . has added at least 1/3 in terms
of residences. There v / ignatures that was given to the City Council
ignatures were gained simply by an
individual U ring people in parks. There was no door-
to-door % ing li . ; ity Council needed to understand that

€ 1 erested in pickleball in this area. They have

taking away a i i . He stated that if the soccer fields were moved slightly,
there. Ivins City needs to focus on what is in the Parks Plan,
which is adding an a park land periodically because there is a shortfall of parks as
it relates to the plan.
Council plan on adding ad al park land and some of that can be dedicated to pickleball
courts. Ivins City is falling behind on what other cities are doing with pickleball courts. Becky
Warren stated she reviewed this year's budget and did not see a line item for a fire station in
Ivins City or a plan for it in the five (5) year plan. This past week a study was released reflecting
the highest fire danger in the United States is in Southwest Utah. She has sat through City
Council meetings during discussions of the fire station status and is aware of the history of fire
stations in Ivins. She feels strongly that the City needs to deal with the lack of a fire stations for
the following reasons: 1) The fire danger dictates the need for a quick response time. Moving
the fire station to Rachel Drive increased the fire response time, especially for those living in the
western part of Ivins. 2) The increase of homeowners insurance. She has direct knowledge of
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one homeowner whose house insurance was recently canceled because of threat of fire danger
and the lack of a nearby fire station. Another homeowner’s insurance company is in the process
of assessing if their coverage can continue. If a fire station is not within a five (5) mile radius,
with a rating system insurance companies use, the area automatically defaults to an increase of
premium of approximately 8% or can even cause loss of coverage. This is currently happening
to residents in Ivins City and that is unacceptable. She strongly encouraged the City Council to
move to a high priority, a new fire station and add it as a line item in the 2023 budget. Mayor
Hart clarified when Ivins City merged Fire, that included EMS. Ivins City manages law
enforcement and Santa Clara manages Fire and EMS. The reason you don't see specific line
items related to Fire, is that is all being budgeted through the City of Santa Clara, including a
station that may be located in Ivins. The City of Santa Clar g term plan slighted

Ivins. Ivins needs to exert influence to change that plan ove that interlocal agreement and
bring in our own Fire and EMS into Ivins City. That ussed but Ivins is hesitant to
do that. It makes it a far more expensive burden o
administrations instead of one (1), and the shar
Chief is in the process of having a study don
insurance companies. The study is looking to
side would be best located. The other b1g issue is ation on and
then to pay for the construction of t i i
prices. Possibly with development ng to donate the land or something
in exchange for some benefits for the i nown. Kwavasa drive has been
discussed as a good location for a fire s may come up with a different
location. The informal stud
access into Kayenta an i ity. i erned about this as well,
but the Fire Chief a iti i tive will be located in the Ivins
acant fo ile, but the new Fire Chief has his office

d in that st so it's not totally unmanned or totally

ara, that is the main fire station for Ivins
anta Clara City and the need to look at

be included in the new study. Becky

ins needs to be proactive with this. Mayor Hart stated
2 C one is aware of households that are being penalized in
either their rate i r insurance cancelled, he would like to know who these resident
are. That is a sigt i idence that should be presented. Council Member

i ho tried to change something on their insurance, and he was
told if he changed any , ould not have coverage. Council Member Anderson indicated
he has had four (4) people e the insurance companies are asking them to destroy all of their
landscape. The residents even wanted the Fire Chief to come out and sign off on their property
not being a fire hazard, which is not the responsibility of the Fire Chief, to say whether or not
they would protect their home or not. Council Member Murphy stated it depends on the
insurance company. She just made some changes and it was not a problem. Mayor

Hart commented it's a valid point. There are a lot of Ivins residents that are concerned about

it. Becky Warren commented that it sounds like it could take several years to do

something. Mayor Hart indicated that in the budget there is an expenditure that Ivins City
makes based on population, to the City of Santa Clara for fire services. Becky Warren stated
Chief Flowers gave a report about a month ago about a crosswalk sting, there was 49 crosswalk
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violations with mandatory fines. It was said they received a grant for that operation. She is
curious how much the City made in that one day so she Googled it. The fine for each ticket was
a minimum of $140, which means the City made just under a $7000 in one day. She then looked
at the budget to see where the court fines were documented. In 2018 it indicates that the City
received $91,000 in court fines but that revenue has gradually decreased since then. The 2022
budget projects $11,000 and the 2023 budget reflects $0.00. She is guessing no funds are listed
as received in 2022 and 2023 because that is not guaranteed income. She is curious because the
court fines dropped $80,000 since 2018 as a budget line item. Dale Coulam stated he doesn’t
have an immediate answer, but read that the City of Santa Clara recently considered doing away
with their Justice Court and that would change the structure. Ivins would then need to go back to
the County Justice Court. The City of Santa Cara ultimatel ed to keep their justice

court. Becky Warren commented that per the budget, Ivi ty is giving the City of Santa
Clara court $100,000 a year to support it and inquired e fines going? Council
Member Scott stated that the information on what Ivi

about money going for a fire station. Counci
Warren stated she saw an immediate need to
what will happen to the City when growth stops. i t the possibility
of having to stop construction becau
If she is reading the budget

correctly, the yearly total revenue is a illion. cern she hears is not that general
City services would stop, but that the m issue. When looking at the
budget it looks like Ivins yea i et of $23 million, that is not
very much. She unders ' i its goes for infrastructure

such as sewer, water i nfras re that growth requires. When
frastructure stops. Unfortunately increasing
growth also means more quired for more police, fire, maintenance of
streets and si : more money for essential services then
you need > 1r D ’ & . You cannot just rely on property
i i ins comes in. She hears decisions being
made reg e i ity. Recently she heard a Planning Commission
member say high-density rental units on the SITLA property

e vould like a budget analysis to see if that is true. Our
ty is being affected by these decisions. Snow Canyon State
tah and that is not even considering the impact that the
e park. Residents quality of life is being affected and will
continue to be negatively ted if the City doesn't pause, analyze and then make conscious
and careful decisions about the kind of City we want Ivins to be. Her request was to have the
Director of Finance analyze and presents to the City, two scenarios based on current
knowledge. As an example, it is known that the City will receive revenue from Black Desert
Resort and hopefully the Sentierre Resort at some point. That should be factored in and identify
how much more revenue is needed beyond property taxes, to keep the City operating if there is
no more infrastructure money coming in. The first scenario is what is the budget impact if on
December 31st of this year, there are no more building permits issued? The second scenario
would be what is the budget impact if the City reaches maximum population? Can Ivins survive
just on property tax or how much income from outside businesses will the City need? The
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answers to these questions will help frame responses to potentially having one of the most
beautiful cities in the world.

Karen Lambarth stated that she wants more pickleball courts. She already submitted a petition
and it had over 300 signatures and now she is submitting 16 more signatures. There are 10
people here at the City Council meeting tonight and that tells the Council that there are a lot of
people that care about that. Mayor Hart commented that the Council understood that they want
more pickleball courts but they need to focus on the budget related aspect of this, because that is
what this Public Hearing is about. Karen Lambarth commented that there are taxes that are
available and Ivins is significantly below what other cities are doing. She wants to know what is
going to be done this next year on the budget to address the ne at the City has now for
pickleball courts. Mayor Hart stated that discussion will n take place as a part of the
Council's final budget discussion. It has been made obvi the Council knew beforehand
that they want more pickleball courts to be built. Tho ins’ plans but the trail from 600
east, all the way out to the Shivwits Reservation is

and unless he misunderstood, Parks i ificant amount of money in

reserves and impact fees of approxim illion. oblem is that money can only be
used on new things and that doesn't me r a new swing at an existing
park. It would have to be is very tightly controlled on
how that money is used ed upon new growth and

of s based upon new growth. That
a current study in order to be able to use the
impact fees for that purpa ing through one of those studies and the
Council ma aring a report 3 . Ifi ot addressed, it may be sent back and

i it relates to pickleball courts. The
would raise the number of pickleball courts

y. That comes out of the General Fund and is not
impact fee eligible. ] lines and some strict rules that govern the use of impact
limited funds available through impact fees, the cost for
acquiring land and bui s would come out of the General Fund and would need to be
established as a priority a pared to other priorities identified in the budget. Some are
health and safety related that cannot be ignored. Pickleball courts are recreational and that
doesn't mean that it's not important but that's the sort of thing that the Council has to weigh in on
when it comes to the use of General Fund revenues. The City has pickleball courts planned as
part of the Regional Park that is likely five (5) years out.

Mayor Hart inquired if there was anyone in attendance through the Zoom application. Cade
Visser indicated that there was no one on zoom. He clarified that the $23 million dollar revenue
that was talked about, includes impact fees and water fees and is not just General Revenue funds
and are used for debt services. The actual operating revenue funds in general for the General
Fund is a little under $10 million. He has started working on a holistic analysis based on Council
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Member Scott's request. So far as expenditures continue to grow and it is not matching the
revenue. For the next few years, the City's capacity to build up the General Reserve fund or to
be able to bond is slowly shrinking. As we get further along it's complicated. The City cannot
bond on bond on impact fees but the City can use impact fees to help pay off bonds. If Ivins
needs a bond for Hwy 91 or to bond for a fire station but the City limits its growth, the City loses
that revenue stream to pay off that debt. As an example, if it takes $5 million dollars to build a
new fire station and the City says no more growth, the City is losing roughly $125,000 a year
that could be used to help pay off that debt. If the General Fund money was used to just fully
fund these debt services, the City would need to look at either cutting back on services or cutting
back on staff and there would be a lot of things to look at. Dal ulam stated that for point of
order, this is still a Public Hearing and has not been closed discussion. Mayor

Hart inquired if there was anyone else who wanted to omment. There being no further
comments, Mayor Hart closed the Public Hearing.
B. Discussion regarding the above Budgets
Council Member Johnson thanked Cade Visse e budgets on the website
and making it easy and clear for the average d. Regarding the Fire
Department, she had some of the same concer i would be a benefit
to have a future discussion about fire, to discuss 1 et. Regarding
the budget, it says that the Santa Cl i i i
million as referenced on page 30. T earlier that is based on our

ections in both
cities. Council Mer i d see what the City of Santa
Clara’s budget was, to ‘ d it. She knows the City of Santa Clara are
administrative and run jump over the last couple of years, especially
considering i for the City of Santa Clara and Ivins, to
three (3) years, she inquired if that is
ervices have diminished considerably. Fire

commumty rega ire? oulam clarified that is a policy decision of the City Council
S ade can answer. Cade reports the numbers, and the Council
ask the Fire Chief or the City of Santa Clara to provide
additional information reg 1g the operations. Cade simply reports what the shared amount is,
similar to law enforcement. The City of Santa Clara sees a number and Ivins determines all the
budget items. Chief Parker explained some of that. He was hired and that increased the
administrative expense and then they hired three (3) additional people. Personnel is largest
expense in any department. It’s difficult to answer the operational questions on Fire and EMS
because that is through the City of Santa Clara. Mayor Hart commented that the City of Santa
Clara's budget is a matter of public record too, so theoretically they can go in and look at the
budget items under Fire. Dale Coulam indicated that under the joint agreement, with regard to
real property, that is the responsibility of each City. The purchase of land and construction of a
new fire station would be Ivins responsibility, at least on the site acquisition. Council Member
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Johnson stated that Ivins City just hands the City of Santa Clara a certain amount of money and
then the City of Santa Clara decides how to spend it. She inquired if the City of Santa Clara
comes to Ivins for additional resources or is that the amount Ivins gives them and that's it? Cade
Visser stated yes, that's how it's been operating for the past few years. Dale Coulam clarified
that is what Cade’s responsibility is but for what Council Member Johnson was asking, that's the
City Council's responsibility, to understand how this joint operation is working and determine if
they are satisfied with it. Council Member Johnson indicated she had some serious concerns
and would like this put on a future agenda for discussion, based on some things she has heard
and seen in the last few weeks. Dale Coulam stated that Chief Parker is on the agenda to report
at the next City Council meeting and the City could ask for the City of Santa Clara’s financial
person and or their City Manager to attend as well.
Council Member Anderson referred to the Fire Budget
permit is pulled, how much of that is impact fees for Fi

01,859 and inquired when the
isser stated he did not have

the exact number but Public Safety in general is no 1,200. Council Member
Anderson commented that there should be a lin ddress the Fire

Station. He inquired if Ivins supplies the tru Clara was responsible
for that. Dale Coulam clarified that the vehic If there were to
be a split of the current situation, Ivins would tak e to buy out
some things. It would be an ugly di

agreement. Council Member And i ity doesn't want to do that, they are
just trying to understand but the City re Fire Station. Mayor

Hart stated that the huge concern that of Santa Clara is that their
plans do not show the inve ire service in the City of
ple, if another fire station
ation, he would say Ivins is
serve better than that. A fire station in

ore quickly to Kayenta than the Rachel

indicated that this morning, the City of
was $2.6 million. Council Member

t, they're gone. It is changing the whole thing and is becoming
. There was a fire at 300 South and Main Street in Ivins

said she could see black smoke. She lives two (2) blocks
away from where the f could see it had been going for a while. She put on her shoes
and walked down to see w was and from the time it took her to walk down to it, there still
was no fire truck. She was concerned about the response time for Ivins and when the fire truck
finally arrived, there was only two (2) firefighters on the truck. Council Member

Murphy inquired if the building permit impact fees are a set standard or if it is different based
on the value of the building permit and what the value is? Mike Haycock clarified that the only
time it's different, is on commercial. It's done by square footage but is set on residential as a flat
fee. Mayor Hart referred to the impact fee study and inquired if when they budget for Fire, is it
based on the stated equipment demands and similar by our provider or do we have a number that
we have paid for that service and how detailed is that study in Ivins case? Dale Coulam stated
that Ivins had the same company do the Public Safety impact fee study as Santa Clara so they
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knew the situation and Ivins told them the need of a new fire station on the westside and that was
included in the impact fee. That is why the Public Safety impact fee increased significantly. The
fire station was one of the reasons to get the Ivins study updated so that they could make sure
that Ivins could use impact fees for a new fire station. As far as the budget number, the City of
Santa Clara tells Ivins what their total estimated budget is, just like Ivins does for the coming
year for law enforcement’s total budget. They take a percentage and plan on budgeting that
number for this year. It is paid periodically through the year and then at the end of the year,
there's a true-up. The goal is that you come in, at, or under, that budget number. Ivins City
provides the total number for Law Enforcement and Santa Clara provides the total number for
Fire and EMS. Mayor Hart indicated the impact fees can be for bond repayment, so if the
City incurred the debt to build a fire station, if there is grow, 1d that be a resource for
paying back that bond? Dale Coulam stated yes. Growt pay off the bonds and if growth
stops then that revenue stops and it must be made up neral Fund. That would cut
services and employees and has a significant impa:

Ivins budget decreases. Public Safe in the budget. It would be a
separate budget with a separate taxin ase taxes to the ability of the Fire
Department to buy or build new buil% erson suggested that it would
relate to just Ivins City and. be responsibl i ayor Hart suggested that
dget. He inquired if Ivins

City gets the prerogz i i ils a onding if it is not agreed
i t with Law Enforcement, which is the tricky
d that the City Santa Clara wanted a new

part of an agreement like
i e of the new Ivins City offices and the

fire truck an didn’t ha

Police ' ed and in the agreement, that results in a
divorc ] es. happen and the City of Santa Clara didn't
proceed h er truck at that time. That is a large expense that both cities
must share. The 3 o0 coordinate and give information about when that

Hart commented that Ivins City doesn't really have a
ourchased but would like to. Dale Coulam indicated that an
' vins would have a say in that.
Council Member Joh ed to the Fire and Rescue situation as to the revenue and
inquired how that is dete d, what the revenue for the ambulance fees and similar are and
how those come to Ivins? Cade Visser clarified that all goes through the City of Santa
Clara. That is part of the calculation each quarter when the City of Santa Clara pays Ivins. The
fees are state based and are collected through their billing process then they factor that in and
send it over and then that's part of the quarterly payment. Council Member Johnson referred to
wildland fire reimbursements and inquired if that is also refunded based on population? Cade
Visser indicated he would have to follow up on that. Council Member Johnson stated that
greatly affects Ivins City if a whole crew is being sent out for the summer. Regarding salaries
and wages for Ivins employees, her opinion is that based upon the numbers, Ivins City is not
paying their employees very much. Ivins City has lost a lot of good employees to other cities,
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and she felt very strongly that needs to be highly considered so that Ivins is not losing its good
employees. She talked to a current Ivins City employee just a couple of days ago who is
considering going elsewhere because he can get more money somewhere else. He is an excellent
employee and she would hate the thought of losing another one because of salary situations. She
would like to see that addressed. She referred to the increase in salary in the Building
Department and inquired what that was for. Cade Visser clarified that the City is forecasting the
need for an additional employee to assist with Black Desert, as well as hiring a City Attorney
with benefits. Council Member Scott referred back to the fire discussion and stated that when
you have a new fire station, you also need to have employees in that station. Right now, the
Center Street station isn't even fully operational and he wouldn't call that an operational

station. The Ivins 2021 Public Safety Facilities Plan showe without the Center Street Fire
Station, less than half of Ivins has five (5) minute covera ost nothing north of Center
Street and West of Main Street, and nothing north of ve coverage and certainly
nothing West of 600. He thought that Ivins City h i

fire. The City of Santa Clara manages it but Ivi it needs to be expressed
that Ivins City is a very unhappy customer. I s than half of the City
has coverage. Right now there is a perfectly fi but it isn't doing
any good. In the 2023 budget, the City could fin s being given to
the City Santa Clara, but Ivins City n. Itis fully
functional and has the proper staffi i ow. That still doesn't give Ivins a

five (5) minute coverage all the way t er fire station will be needed at
some point and it would need to be sta i ing right now at the Center

ublic Safety Facilities Plan has the maps
achel Station hardly covers anything north
o West of Main Street, very little north of
Plan from last year. How can Ivins

pout half of the City"? Mayor

he explanation that the City of Santa Clara gave was
eet Fire Station, but they would have to get

clarified that the equipment at the Center Street

> equipment, it is the extra equipment. Anything that would be
have to go to Rachel Station to get. She watched the fire in
the volunteers who live in Ivins, arrived on scene in their
personal cars. They didn't go to the Center Street Fire Station to get an apparatus, they had to go
to where the apparatus was. That was the issue with the Kayenta Fire Station for years and then it
kind of fizzled out. It was used to store the extra equipment. It wasn't functional and that's the
way it is right now with the Center Street Fire Station in Ivins. It can be used but it's not a first
response situation. Council Member Anderson commented that the Center Street Fire Station is
now the old Kayenta Fire Station. Council Member Johnson stated that's exactly what has
happened. It's a storage unit. Mayor Hart indicated it's basically an unmanned station, which is
what Kayenta was Regarding volunteer, the training requirements to become a volunteer fire
fighter are so extreme now that it's very hard to retain volunteers. In the discussion with the City
of Santa Clara, he was told those added firefighters are essentially making the conversion from a
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volunteer-based force to a full-time professionally manned force. Council Member

Johnson stated that it's not that the training itself and the certification is so hard, the problem is
you don't get paid but because you have that certification, you can then go somewhere else and
get paid as a full-time person with that certification. There needs to be requirements that they
have to stay for two (2) years, or they pay back the costs of those certification fees or something
like that. It's not that it's hard for them, it's that it gives them opportunity to go elsewhere and
make a lot of money.

Council Member Johnson referred to page 30 under the Ivins City Arts Commission where
there is a budget amount of $9,525 and inquired if that is what was leftover and was going to be
used for art or is that different? Cade Visser clarified that is different. This is the budget that the
Arts Commission provided to him. The line item is brand the past, there was no budget
line item for the Arts Commission. That is just for their ng expenses and does not include
the $5,000 that has been taken off the top in the past y. re art projects. Council
Member Johnson inquired if that come before thisCi if that is just a

at it is different than the

RAP tax distribution. Council Member Joh d that but was
confused about the fact that the Arts Commission i y and would like
to address that because the number is a little high Council

agenda. Cade Visser indicated that t ire would require somebody from
the City of Santa Clara to be present at
Anderson would like to see lara as it relates to

Fire. Council Membe i a future agenda for

i ins Soccer Association and they
e. Council Member Johnson stated that the
at because it is noisy. Dale

d possibly be retrofitted for two (2)

uld be a discussion for the City Council
son stated that some residents want the

residents adJacent to that
Coulam con

to retrofitted in the future use they're not used? Regarding the petition that was referenced
and the signatures, she called some people on the petition and was told that they signed it
because they were not opposed to pickleball courts but they were not pickleball players
themselves.

Cade Visser referred to Council Member Mehr's question regarding a large deficit number. That
is the Wastewater Fund that shows $1.38 million as a deficit number and clarified that is a way
to look at the Water Fund as a whole to say based on all of the projects, the City still needs $1.38
million dollars and that would be coming from impact funds. When they look at that number, its
saying here are all of the Capital Projects and operating expenditures and here are all of the
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revenues coming in that year and we need this much more to balance that budget and we have
enough impact fees to cover that amount.

5) DISCUSSION AND POTENTIAL ACTION ITEMS

A. Discuss and consider approval of a Preliminary Plan for Vista Subdivision, located at
approximately 145 West and 100 South. Sally Jensen-Owner/Applicant

Mike Haycock reported that this subdivision is a three (3) lot subdivision on .94 of an acre. The

Land Use is Medium Density Residential and the Zoning is R-1-10 (Residential 10,000 sq ft

lots). The density and use is consistent with the General Plan. The Preliminary Plan was

reviewed by the TRC (Technical Review Committee) and Sta ommends approval.

MOTION: Council Member Murphy moved to approve iminary Plan for Vista

Subdivision, located at approximately 145 West and th. Sally Jensen-

Owner/Applicant

SECOND: Council Member Johnson

VOTE: The motion carried.

Council Member Scott AYE

Council Member Mehr AYE

Council Member Johnson AYE

Council Member Murphy YE
Council Member Anderson

ert Cove Subdivision, located at
C/Terry Marten-

Mike Haycock repo 3 1bdivisi ision on 10.27 acres. The Land

] q ft lots). The proposed

The Preliminary Plan was reviewed by the
mends approval. Mayor Hart commented

approximately 200 North and 600 West. RT Marten, Utah,
LLC/Terry Mar . n Button-Applicant

Council Member Scott requested a discussion and commented that the motion should be
amended to show a correction of the Center Street label to 100 North. Council Member
Mehr commented that Council Member Anderson doesn't have to recuse himself. Dale
Coulam stated that was correct, he does not need to recuse himself because he disclosed the
conflict and he is not the applicant but that is up to him. Based on that clarification, Council
Member Anderson voted "Aye".

MOTION: Council Member Johnson moved to amend the motion to include that change
SECOND: Council Member Scott
VOTE: The motion carried.
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Council Member Scott AYE
Council Member Mehr AYE
Council Member Johnson AYE
Council Member Murphy AYE
Council Member Anderson AYE

C. Discuss and consider approval of Resolution No. 2022-09R, a Resolution of Ivins City, Utah,
regarding City Authorization to obtain Rights-of-Way with COG (Council of Governments)
Funding

Dale Coulam indicated that Chuck Gillette has been a531st1ng with obtaining Rights-of-Way and

the document requires an authorized representative of Ivins sign and this Resolution

proposes that Chuck be authorized to sign on behalf of the or Rights-of-Way. Council

Member Mehr referred to checks and balance and inqui ere was an issue with the same

of the City. Dale

Coulam commented that Chuck Gillette is not pe i Chuck Gillette clarified

that another agent is doing the negotiating.

MOTION: Council Member Murphy mov

Resolution of Ivins City, Utah, regarding Cit

COG (Council of Governments) Funding

SECOND: Council Member Scot

VOTE: The motion carried.

Council Member Scott

Council Member Mehr

Council Member Joh

Council Member

Council Member A

Roll call vote. All Coun e d voted in favor.

10N 1€ i i ate Ivins City’s 100 year anniversary
e this agenda item to a future meeting

2022-09R, a
hts-of-Way with

Council Member

Council Member Ande

6) CONSENT AGEND/

A. Approval of an expenditure for pavement striping for 2022 Spring Pavement Maintenance
Project

B. Approval of City Council Meeting Minutes for May 5, 2022

MOTION: Council Member Mehr moved to approve the Consent Agenda

SECOND: Council Member Scott

VOTE: The motion carried.

AYE

Council Member Scott AYE
Council Member Mehr AYE
Council Member Johnson AYE
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Council Member Murphy AYE
Council Member Anderson AYE

Council Member Mehr requested a discussion. There's a concern about the striping at the Red
Mountain Market and 400 South intersection and inquired if the HAS can be used on that
intersection and area. Chuck Gillette commented that HAS is a good product to get rid of the
current striping but the problem with HAS is it takes 24 hours to cure and the last time they used
HAS on that road, people were not happy because they were shut down.

7) CONSENT AGENDA ITEMS FOR DISCUSSION

8) REPORTS

A. Council

There were no reports
B. Mayor

Mayor Hart reported that he was invited along wi senters, to make a
presentation before group of architectures, engi
success story of the new City Hall. On Tues
the Mayors and their water masters. The Wate
moving forward towards Will Serve letters regar
that they can plan and understand p i iti natory to the

ay 24th he will be ing a meeting with
servancy District is aking action and

water supply situation, If the cities ar istrict will come up with a
formula. Different cities across the Co
seriously but not approving g

d like to have a presentation given to the

t could be developed on that property. He
r and City Council agreed to hold a
2:00 p.m.

discussion rega 1 Fire Department so that they are two separate agenda items.
9) CLOSED ME
10) ADJOURNM
MOTION: Council : derson moved to adjourn
SECOND: Council Me
VOTE: The motion carried.

Council Member Scott AYE

Council Member Mehr AYE

Council Member Johnson AYE

Council Member Murphy AYE

Council Member Anderson AYE
The meeting adjourned at 9:10 p.m.
Respectfully,
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