Ivins City Staff Report
City Council Meeting 10/17/2024

Agenda Item: Discuss and Consider Award for the Old Highway 91 — Phase 2 Project

Submitted by: Thomas J. Jorgensen, P.E. Assistant City Engineer

Recommended City Council Action:
Approve expenditure of $3,748,101.20 for construction for Old Highway 91 - Phase 2 Project.

BACKGROUND:

Ivins recently completed the phase one project along Old Highway 91 that involved resurfacing of
the existing pavement, adding additional pavement for a bike lane, enhancing intersections, and
installing a trail along the north side of the highway. Most of these improvements took place
between 200 East and 600 West, so Ivins is now looking to take these improvements and extend
them from 600 West to out beyond Fire Lake Park as part of a phase two project.

Phase 2 of the project, like Phase 1, will include similar elements which are as follows:

e Resurfacing the existing pavement and extending the pavement on both the north and south
sides for bike lanes from 600 West to Fire Lake Park.

e The portions of trail that were left out of Phase 1.

¢ Extension of two box culverts to accommodate the bike lanes and trail.

e Approximately 4,400 feet of sewer line.

¢ Various miscellaneous items including grading (a couple steep slopes need to be laid back
at a slope closer to 4:1), minor storm drain improvements, and some conduit installation.

e A retaining wall for slope stabilization of a portion of hillside next to the existing trail. This
portion of the project was added as two alternates to be able to explore the cost of two
different wall types and aesthetics.

o Intersection improvements and turn lanes at Anasazi Road, Kayenta Parkway, and Fire Lake
Park.

FINDINGS AND ANALYSIS:

Staff and the consultant have publicly advertised requests for bids, the results of the bid can be
found below.

Contractor Base Bid Add. Alternate #1  Add. Alternate #2
JP Excavating $3,379,121.20 $133,980.00 $186,780.00
Landmark Excavation $3,396,965.00 $156,255.00 $186,780.00
Sunroc Corporation $3,401,028.29 $263,505.00 $188,100.00
Feller Enterprises $3,653,995.87 $197,472.00 $215,127.00
M&T Enterprises $3,736,627.80 $175,560.00 $165,660.00

Whitaker Construction $3,816,363.00 $160,380.00 $216,450.00



After reviewing the bids, Staff is recommending awarding the contract to JP Excavating for the
base bid amount for $3,379,121.20 and are confident of their qualifications and reasonable pricing.

Staff has included Additive Alternates #1 and #2 in the bid. Alternate #1 is the pre-cast retaining
wall that has been previously used at the cemetery and City Hall. Alternate #2 is a cast-in-place
wall, featuring a front layer of concrete that can be shaped or carved in various ways to resemble
stone. Staff wanted to explore both options to see which would be more cost effective. Staff
recommends that the council approve Additive Alternate #1 for the slope stabilization wall, which
is priced at $133,980. This option utilizes the same type of wall previously implemented at both the
cemetery and City Hall and is the more cost-effective alternative. It is important to mention that
both alternates include color staining. Staff are also exploring a third wall variation. The third
option would be a stacked lava rock like the one used in the first phase and recommended by Terry
Marten. This option may not be feasible because the height of soil being retained is greater than
what was retained in Phase 1. However, this third option has the potential to be even more cost-
effective if proven feasible.

Staff is also recommending the following expenses:

Contingency: $200,000
Construction Management by Mainline Engineering: $15,000
Soils Testing and Quality Assurance: $20,000

Total Expenses: $3,748,101.20

Lastly, a section of the roadway owned and maintained by the County at the city border requires
some work. The County has tentatively agreed to cover their share of the cost, approximately
$100,000. If this funding is secured, the financial impact listed below will be reduced by that
amount.

SUPPORT MATERIALS:
e Bid Tabulation

FINANCIAL IMPACT:

The expense has been budgeted:

Street Impact Fees: $1,100,000

Grants:
Governor’s Office of Economic Development — Outdoor Recreation Infrastructure Grant:
$150,000
Washington County — Tourism Office: $1,000,000

Capital Project Fund Savings (3946.0): $1,300,000

Sewer Impact Fees: $198,101.20
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Respectfully Submitted: = /:,ﬁ;;?’//”, i

" Thomas J. Jg gefisen, P.E“Assistant City Engineer

Content Review: % % 5

Dale Coulam, Cit)-! Manager
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